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Lmﬂmnumlfm;umhdmthm:mim,
(Secticn III) of subject report indicates that Shree major problems
and five subsidiary problems related to covert eperational training
presently exist a3 follows:

1. Major Problems

8. Thero is no firm and clear basis for determining accurstely
thMudtw for adequate training in support
of the ecovert operati ssion of the igenay. {(Reference Sectien
111, B, 1, 2, and 3. Pages & through 8.)

b. The present covert operationsl training progran is £L: t
sad ' and does not meat ) reguirensuts adequately.
(Refarence Saction III, B, L, 5, 8, and 8. Pages 8-12.)

©. The present covert training organisation (TED) is composed
of psrsonnel subject to differing administrative cantrols, personnel
and procedures; its budgetary and sdministrative support
srrsngenents are expedient and apparently haphasard, and i%s mechanism
for policy and operstional guidance is weak, poorly organised and
frequently disregarded on major policy questions. (Refersmos Section
In' c, 3. }“" 17',

2. Subsidiery Problsms

8. Ths need to determine whether or not the exphasis currently
placed uwpon ovaluation of students is sxeessive, and whether svalua-
umPu pmpar) Fly related to assessment. (Reference fection III, B,
7. age 12.

b, The requiremsnt to provide on-the-jeb training for OFC
porsonrel. (Reference Section III, B, §. Page 13.)

8, The recessity in view of ismediste requirements to utilize
Sxtermal governmental and private training facilities to the maximum.
(Reference Seotion III, B, 10, Page 1k.) :

d. The recessity to give ingediste consideration to cverseas
indigenous training programs in terms of ocantral suthority, standards,
suppart and supervision. (Reference Sectiom III, B, 11. ‘age 15.)

8. The nscessity to inteansify resesarch, and development of

Sraining aids and their application to varieus operatiocnal trainming
problems. (Reference Section III, B, 12. Page 15.)
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